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HISTORY 
 
The Allegany County Gaming Office was created in 2003 as a self support unit responsible 
to the Finance Office of the Allegany County Government. The authority to operate the Paper 
Gaming Office and to guide its function can be found in Art. 27 of the Annotated Code of 
Maryland Criminal Law and adopted pursuant to Chapter 132 of the Code of Public Local 
Laws of Allegany County. Our mission is to administer Paper Gaming activities within the 
county and to collect prescribed taxes from the proceeds for allocation to Education and 
Fire Units. 
 
Fiscal Year 2014 
 
This presentation only depicts past revenues and trends for the past three years. Budget 
revenue projects last year were: 
 
   Projections:       Actual: 
 

  Gaming Taxes  $ 376,000    Gaming Taxes  $318,068   
  Tax Stickers  $   28,000    Tax Stickers   $   28,000 
  Wholesaler Lic. $     5,000    Wholesaler Lic.       $    5,000 
 
   Totals:  $ 409,000    Totals:    $ 351,068 
 
 

Executive Summary for Allegany County Paper Gaming Office for the  
 

Fiscal Year 2014. 
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This results in an overall shortfall of projections of $57,932 or 15.5% decline from last year. 
 
Convenience Store Operators Revenues were up $5,275.00 for an increase of 24.9% ending 
with total tax revenue for the year of $26,428 
Club Revenues were down $10,304.00 for a decline of 6.2% ending with total tax revenue for 
the year of $158,182.00 
Liquor Store Revenues were up $154.00 an increase of .02% ending with total tax revenue 
for the year of $71,226.00 
Taverns were down $12,042.00 for a decline of 18.4% ending with total revenue for the year 
of $53,401.00 
Temporary Operator Revenues were down $2,920.00 for a decrease of 25% ending with total 
tax revenue for the year of $8,831.00 
 
The Gaming Office operating expenses increased by $5,974.00 or 4.5 % ending with a total of 
$136,625.00 
 
Allocation for Education is $160,882.00 and 27 Volunteer Fire Units will be allocated a shared 
sum of $53,611.00, each allocation decreased by 11.8% from last year.  
 
 
 

Executive Summary for Allegany County Paper Gaming Office for the  
 

Fiscal Year 2014. 
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Allegany County Paper Gaming Fund Tax 

Revenues By Month - FY 14 Versus FY 13 

FY 13 FY 14 
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Allegany County Paper Gaming Fund Revenues By Type 

Fiscal Year 2014 

Total = 

$351,068 
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Allegany County Paper Gaming Fund 

Wholesaler License Fee Revenues 

Fiscal Years 2011 - 2014 
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Allegany County Paper Gaming Fund 

 Sticker Revenues 

Fiscal Years 2011 - 2014 
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Allegany County Paper Games 

 Distribution of Gaming Stickers - Fiscal Years 2011 - 2014 

FY 11 

33,395 

FY 13 

30,700 

FY 14 

28,000 

FY 11-14 

124,795 

Attached To Taxable Games In Time Period 

FY 11 

27,975 

83.8% 

FY 12 

27,562 

84.3% 

FY 13 

25,810 

84.1% 

FY 14 

22,470 

80.3% 

FY 11-14 

109,967 

88.1% 

Attached To Games Played In Time Period 

FY 11 

27,151 

81.3% 

FY 12 

27,099 

82.9% 

FY 13 

25,818 

84.1% 

FY 14 

22,216 

79.3% 

FY 11-14 

116,397 

93.3% 
774 

Stickers 

Have 

Been 

Voided 

FY 11 

25,449 

76.2% 

FY 12 

25,451 

77.8% 

Attached To Taxable Games And Played In Time Period 

FY 13 

24,006 

78.2% 

FY 14 

20,520 

73.3% 

FY 11-14 

107,050 

85.8% 

Stickers Sold To Wholesalers In Time Period 

FY 12 

32,700 
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Allegany County Paper Gaming Fund 

Tax Revenues 

Fiscal Years 2011 - 2014 
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Paper Gaming Fund Tax Revenues By Month 

Fiscal Year 2014 

Total =  $318,068 

  $26,506 

Monthly 

Average 
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Allegany County Paper Gaming 

Wholesaler Fiscal Year 2014 

Total = 

$318,068 
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               F M & Sons 

FY 13 

$0 $0 $0 

$0 $0 $0 $0 

$0 $0 $0 

Lancaster $244 $230 $0 $0 

$0 $0 $0 

$9,687 $7,532 $5,482 $4,464 

G & P $146,290 $108,019 $96,804 $73,062 

Atlantic $139,484 $150,755 $99,215 $99,093 

K & M $111,271 $133,184 $136,406 $141,447 

$406,976 $399,720 $337,906 $318,068 Total 

Tax Revenues By Allegany County Paper Gaming 

Wholesaler Fiscal Years 2011 - 2014 
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Allegany County Paper Gaming Operator Licenses By Type 

Fiscal Year 2014 

Total = 

80 

Licenses 
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Allegany County Paper Gaming 

Operator Licenses By Type  Fiscal Years 2011 - 2014 

FY 11 FY 12 FY 13 FY 14 

Club  27  30  29  32 

Tavern  35  36  29  29 

Liquor Store  8  8  6  6 

Convenience  8  8  6  6 

Temporary  10  18  11  7 

 88   100   81   80  Totals 
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Tax Revenues By Allegany County Paper Gaming Operator 

Type Fiscal Year 2014 

Total = 

$318,068 
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Allegany County Paper Gaming Fund 

Tax Revenues By Operator Type 

Fiscal Years 2012 - 2014 

FY 12  FY 13  FY 14 FY 12  FY 13  FY 14 FY 12  FY 13  FY 14 FY 12  FY 13  FY 14 FY 12  FY 13  FY 14 

Difference 

-$10,304 

Difference 

-$12,042 

Difference 

$154 

Difference 

$5,274 

Difference 

-$2,920 

Differences are change for 

FY 14 compared to FY 13 
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Allegany County Paper Gaming Operator Type 

License % Versus Revenue % Fiscal Year 2014 

Clubs 

40.0% Of Licenses 

50% Of Tax Revenues 

10% Tax Rate 

Taverns 

36.3% Of Licenses 

17% Of Tax Revenues 

40% Tax Rate Liquor Stores 

7.5% Of Licenses 

22% Of Tax Revenues 

40% Tax Rate 

Tax Revenues Licenses 
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Total = 
$318,068 

Allegany County Paper Gaming  Operator Tax 

Revenues  Municipal Versus Non-Municipal 

Fiscal Year 2014 
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Total Tax 

Revenues = 

$318,068 

Allegany County Paper Gaming  Operator Tax 

Revenues By Municipal Areas Fiscal Year 2014 
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Allegany County Paper Gaming  Operator Tax Revenues 

Cumberland Area Versus Other Areas 

Fiscal Years 2012 - 2014 

FY 12                  FY 13                   FY 14 FY 12                  FY 13                   FY 14 

Difference Between 

FY 14 and FY 13 

-$32,190 

Difference Between 

FY 14 and FY 13 

$12,351 

Cumberland Other Areas 
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Allegany County Paper Gaming  Operator Tax Revenues 

Other Areas (Excludes Cumberland) 

Fiscal Years 2012 - 2014 

       FY 12        FY 13         FY 14               
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Revenues By Allegany County Paper Gaming  Operator 

Top 20 For Fiscal Year 2014 

Total Revenue = $10,188,589 
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Net Income By Allegany County Paper Gaming  Operator 

Top 20 For Fiscal Year 2014 

Total Net Income = $1,680,808 

              10% Tax Rate            40% Tax Rate 
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Net Income By Allegany County Paper Gaming  Operator 

Top 20 For Fiscal Year 2014 

Total Net Income = $1,680,808 

              10% Tax Rate            40% Tax Rate 
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Total 

Revenues 

$10,188,589 

Distribution of Operator Gaming Revenues* 

Fiscal Year 2014 

*Based on games started during fiscal year. 
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Distribution of Operator Gaming Revenues* 

Fiscal Years 2012 - 2014 

Payouts 
$9,636,601 

77% 

*Based on games started during fiscal year. 

Payouts 
$8,726,516 

76% 

Cost of 
Game 

$581,523 
5% 

Tax 
$402,755 

3% 
Net Income 
$1,975,389 

16% 

Cost of Game 
$605,240 

5% 

Tax 
$339,430 

3% 

Net Income 
$1,867,933 

16% 

Payouts 
$7,722,272 

76% 

Cost of Game 
$485,077 

5% 

Tax 
$300,433 

3% 
Net Income 
$1,680,808 

16% 
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Total = 

$10,188,589 

Allegany County Paper Gaming  Operator Revenues 

Clubs Versus Other Operators 

Fiscal Year 2014 
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Total 

Revenues 

$8,049,465 

Distribution of Club Revenues* 

Fiscal Year 2014 

*Based on games started during fiscal year. 
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Distribution of Club Gaming Revenues* 

Fiscal Years 2012 - 2014 

Payouts 
$7,093,569 

76% 

*Based on games started during fiscal year. 

Payouts 
$6,885,149 

76% 

Cost of 
Game 

$469,585 
5% 

Tax 
$173,994 

2% 

Net Income 
$1,565,899 

17% 

Cost of Game 
$462,671 

5% 

Tax 
$170,450 

2% 

Net Income 
$1,533,982 

17% 

Payouts 
$6,127,183 

76% 

Cost of Game 
$401,331 

5% 

Tax 
$155,025 

2% Net Income 
$1,395,157 

17% 
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Total 

Revenues 

$614,808 

Distribution of Tavern Revenues* 

Fiscal Year 2014 

*Based on games started during fiscal year. 
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Distribution of Tavern Gaming Revenues* 

Fiscal Years 2012 - 2014 

Payouts 
$887,425 

76% 

*Based on games started during fiscal year. 

Payouts 
$610,571 

75% 

Cost Of 
Game 

$58,848 
5% 

Tax 
$91,055 

8% 

Net Income 
$136,585 

12% 

Cost of Game 
$38,858 

5% 

Tax 
$64,026 

8% 

Net Income 
$96,038 

12% 

Payouts 
$460,557 

75% 

Cost of Game 
$27,660 

4% 

Tax 
$50,637 

8% 

Net Income 
$75,955 

12% 
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Total 

Revenues 

$811,914 

Distribution of Liquor Store Revenues* 

Fiscal Year 2014 

*Based on games started during fiscal year. 
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Distribution of Liquor Store Revenues* 

Fiscal Years 2012 - 2014 

Payouts 
$1,063,726 

79% 

*Based on games started during fiscal year. 

Payouts 
$725,021 

79% 

Cost of 
Game 

$27,696 
2% 

Tax 
$100,324 

7% 

Net Income 
$150,487 

11% 

Cost of Game 
$18,883 

2% 

Tax 
$70,401 

8% 

Net Income 
$105,601 

11% 

Payouts 
$640,159 

79% 

Cost of Game 
$14,640 

2% 

Tax 
$62,846 

8% 

Net Income 
$94,269 

12% 
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Total 

Revenues 

$291,202 

Distribution of Convenience Store Revenues* 

Fiscal Year 2014 

*Based on games started during fiscal year. 
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Distribution of Convenience Store Revenues* 

Fiscal Years 2012 - 2014 

Payouts 
$284,569 

78% 

*Based on games started during fiscal year. 

Payouts 
$219,633 

76% 

Cost of 
Game 

$11,047 
3% 

Tax 
$28,190 

8% 

Net Income 
$42,285 

12% 

Cost of Game 
$9,239 

3% 

Tax 
$23,823 

8% 

Net Income 
$35,734 

12% 

Payouts 
$225,418 

77% 

Cost of Game 
$8,482 

3% 

Tax 
$22,921 

8% 

Net Income 
$34,381 

12% 
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Total 

Revenues 

$374,956 

Distribution of Temporary Operator Revenues* 

Fiscal Year 2014 

*Based on games started during fiscal year. 
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Distribution of Temporary Operator Revenues* 

Fiscal Years 2012 - 2014 

Payouts 
$307,312 

75% 

*Based on games started during fiscal year. 

Payouts 
$286,143 

61% 

Cost Of 
Game 

$14,347 
3% 

Tax 
$9,190 

2% 

Net Income 
$80,133 

19% 

Cost of Game 
$75,590 

16% 

Tax 
$10,731 

2% 

Net Income 
$96,578 

21% 

Payouts 
$257,327 

69% 

Cost of Game 
$32,126 

9% 

Tax 
$8,550 

2% Net Income 
$76,953 

21% 
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Allegany County Inspections of Paper Game Operators 

Fiscal Years 2011 - 2014 

Inspections are random and unannounced 

FY 2012 FY 2013 FY 2014 

Inspections 

Number of Operators 

Each Operator Inspected 

Each Operator Inspected Monthly 

 852 

 82 

 10.4 

 0.9 

 610 

 70 

 8.7 

 0.7 

 748 

 73 

 10.2 

 0.9 

Generally no more than two inspections are conducted in the same area in the same day except occasionally in 

Cumberland. Cumberland has approximately 34% of the operators 

Inspections are conducted randomly everyday of the week. The inspections have been fairly 

equally divided across the days of the week.  

Random monitoring insures no patterns are allowed to develop for any specific operator for inspections. Random inspections 

insure no one operator expects an inspection on a fixed schedule. 
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Allegany County Paper Gaming Fund Revenues 

Fiscal Years 2011 - 2014 
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Allegany County Paper Gaming  Fund Distribution 

Fiscal Years 2011 - 2014 

Expenses 

$111,243 

Expenses 

$130,651 

Fire + Rescue 

$83,532 

Education 

$250,596 

Fire + Rescue 

$60,739 

Education 

$182,216 

$373,606 

Expenses 

$136,625 

Fire + Rescue 

$53,611 

Education 

$160,832 

$351,068 

$445,371 

Expenses 

$139,008 

Fire + Rescue 

$74,603 

Education 

$223,809 

$437,420 

25% 32% 35% 39% 
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Total 
Education 
Allocation 

$2,233,246 

Education Allocations From The Paper Gaming Fund 

Fiscal Years 2004 - 2014 
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Fire Allocations From The Paper Gaming Fund 

Fiscal Years 2011 - 2014 

$2,983 

Per 

Department 

$2,664 

Per 

Department 

$2,250 

Per 

Department 

$1,986 

Per 

Department 
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Expenses For Allegany County Gaming Office 

Fiscal Years 2011 - 2014 

Payroll 
$88,390 

79% 

Payroll 
$106,748 

77% 

Fringe Benefits, $13,148 

Mileage, $4,489 

Fringe Benefits, $21,888 

Mileage, $6,575 
Other, $3,797 

Other, $5,215 

Payroll 
$100,387 

77% 

Payroll 
$98,225 

72% 

Fringe Benefits, $18,654 Fringe Benefits, $27,237 

Mileage, $5,437 

Mileage, $5,507 Other, $6,173 

Other, $5,656 
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Projected Allegany County Gaming Fund Revenues 

Fiscal Year 2015 

Projected = 

$331,000 
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Projected Expenses For Allegany County Gaming Office 

Fiscal Year 2015 

Payroll 
$98,346 

67% 

Fringe Benefits,  
$28,576 

19% 

Mileage,   $7,250   5% 

Other, $13,315   9% 
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Projected Allegany County Gaming Fund Distribution 

- Fiscal Year 2015 

Expenses 

$145,987 

Fire + Rescue 

$46,253 

Education 

$138,760 

44% 
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Conclusion 

This presentation and prior years are available on line at www.gov.allconet.org/gaming/presentations. 
 
 

The public is invited to email the Gaming Office at gaming@allconet.org 
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