Allegany County Emergency Services Board
Fire-EMS Communications Policy Effective August 13, 2013

1. Purpose: Provide an adequate communications system for dispatch, alerting and incident
operations.

2. Background: The Allegany County Fire and Emergency Medical Services (EMS) are
transitioning away from a low band communications system consisting of one alert channel and
two operations channels. The County EMS system has continued to utilize the Maryland
Institute for Emergency Medical Services Systems (MIEMSS) Call 1 channel for unit
communications and hospital notification information. The County's new system will utilize
Passport and DTR 450 MHz frequencies to communicate. The County's new system will
increase the tower system from six to eleven and provide ten operation channels for Fire and
EMS communications.

3. Operations:

a. Programming: The Allegany County Department of Emergency Services will manage all
radio programming and tower system administration. See Appendix A for the current radio
programming diagram.

b. Alerting (County):

(1) All Fire and EMS alerting will remain on low band Fire Channel 1 (33.78 MHz) while
simulcast over the new system's "ALERT" channel. The "ALERT" channel is receive only
channel and will exist within all operations banks.

(2) Fire and EMS incidents are assigned an operation channel during their initial alert. Units will
go responding on the "MAIN" channel. Once the unit is responding, they will switch to the
assigned operations channel].

(3) Once a unit is released from an incident, and or clears the hospital they will return to the
"MAIN" channel until going off the air.

(4) The “Emergency Button” orange in color, will activate an audible alarm and provide 10
seconds of open mic time on the channel that is selected on the radio activating the button. See
the Mayday / RIT policy for specific uses and responses. The only exception to this is
Cumberland Fire Department emergency channel is "CFD ALERT".

¢. Incident Command Operations (County):

(1) Once an incident is assigned an Operational Channel, all operations from the Incident
Commander to the 911 Joint Communications Center "Communications" will take place on this
channel. Depending on the size of the incident, and stage the incident is in, it is the
responsibility of the Incident Commander to expand the incident's communications to the one of
ten ATAC channels within the radio system. See Appendix B for the ATAC channel structure.
The Incident Commander may also choose to keep all incident communications on the assigned
operations channel.
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(2) Itis the Communications Center Supervisor’s responsibility to change a company’s normally

assigned ATAC channel to another if there is already an incident occurring within 3-5 miles of
the second incident.

d. Alerting and Incident Command Operations (Cumberland):

(1) The initial alerting of calls in box area 1 (Cumberland) will take place on "CFD Alert".
Automatic Mutual Aid and / or Mutual Aid alerts for Fire and EMS Companies within the
County will remain Fire Channel 1 simulcast to "ALERT" on the new UHF radio system.

(2) Other than EMS only type calls, the first incident's operations will go to "CFD Ops 1", the
incident commander will utilize "CFD Tac 1" at their discretion. Any additional incidents will

go to "CFD Ops 2" and "CFD Ops 3" at the discretion of the 911 Joint Communications Center's
Supervisor.

(3) Itis atthe discretion of the 911 Joint Communications Center's Supervisor to assign an
incident within Cumberland to other Operations channel. This will only occur if all existing
CFD Operations and Tactical channels are utilized.

e. EMS Operations:

(1) EMS operations occurring outside of rescue, fire, or search will occur on “AC OPS 9” and
“AC OPS 10”. See Appendix C for the company assignments.

(2) This includes enroute to calls, patient information, and enroute and arrival at the hospital.,

(3) Once an ambulance or EMS chase unit is in service, it will return to the "MAIN" until going
off the air.

(5) EMS calls in box area 1 (Cumberland) will utilize "CFD Ops 3" in place of "OPS 7",

(4) The primary channel for requesting a Med Channel is Call 1. Call 1 is for Med Channel
requests only.

f. Non-Emergency Communications:

(1) All non-emergency communication operations by Fire and EMS units will occur on the
"MAIN".

(2) If a Company is hosting a training or public outreach event, they may request an operations
channel. This will keep all traffic on one channel and allow "Communications" to broadcast
over one channel if units are needed.

(3) The Private Channel is designed for internal communications within a single company. The
company Private Channel is only present within each company's radios.
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g. Conventional Channels:

(1) The UCALL channels are utilized for interoperability to units responding on calls out side of
Allegany County and for units responding into Allegany County from other Counties and States.

(2) The UCALL channels that end in "D" (Direct) may be used for incident operations that
require radio-to-radio line of sight communications.

(3) The Allegany County Talk-Around Channels (ATAC) channels that also end in "D" may be
used for incident operations that require radio-to-radio line of sight communications.

(4) Both the UCALL and ATAC channels are not recorded nor repeated. The only exception to
this is the UCALL channels that do not end with a "D". These channels exist on TAC-Stacks
throughout the county and are repeated by several surrounding Counties.
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EMS Company Assignments

Company | ACOPS9 | AC OPS 10 | CFD OPS 3
1 X
5 X
6 X
7 X
9 X
11 X .

12 X
13 X
15 X

50 X

52

53 X

55 . X

58 X




