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HISTORY

The Allegany County Gaming Office was created in 2003 as a self support unit responsible
to the Finance Office of the Allegany County Government. The authority to operate the Paper
Gaming Office and to guide its function can be found in Art. 27 of the Annotated Code of
Maryland Criminal Law and adopted pursuant to Chapter 132 of the Code of Public Local
Laws of Allegany County. Our mission is to administer Paper Gaming activities within the
county and to collect prescribed taxes from the proceeds for allocation to Education and
Fire Units.

Fiscal Year 2013

This presentation only depicts past revenues and trends for the past three years. Budget
revenue projects last year were:

Projections: Actual:
Gaming Taxes $ 386,000 Gaming Taxes $337,906
Tax Stickers $ 30,000 Tax Stickers $ 30,699
Wholesaler Lic. $ 5,000 Wholesaler Lic : $ 5,000

Totals: $421,000 Totals: $373,605



This results in an overall shortfall of projections of $47,395 or 11 percent decline from
last year.

Convenience Store Operators Revenues were down $87,773.00 or a decline of 24% ending
with a total of $277,344.00

Club Revenues were down $402,276.00 or a decline of 4% ending with a total of
$8,901,072.00

Liquor Store Revenues were down $396,405.00 or a decline of 30% ending with a total of

$919,904.00
Temporary Operator Revenues were up $58,061.00 or up 14% ending with a total of
469,043.00

Gaming Office operating expenses decreased by $8,357.00 or 6 % ending with a total of
$130,651.00

Allocation for Education is $182,215.00 and 27 Volunteer Fire Units will be allocated a shared
sum of $60,793.00 each allocation down by 19% from last year.
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All five wholesalers renewed their licenses for FY 2013
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Tax Sticker sales slightly exceeded projections.




Stickers Sold To Wholesalers In Time Period

Attached To Taxable Games In Time Period

FY 10 FY 11 FY 12 FY 13 FY 10-13
29,412 27,976 27,566 25,827 118,041
83.8% 84.3% 84.1% 88.9%

Attached To Games Played In Time Period

FY 10 FY 11 FY 12 FY 13 FY 10-13
28,964 27,147 27,061 25,333 124,414
81.3% 82.8% 82.5% 93.7%

Attached To Taxable Games And Played In Time Period

FY 10 FY 11 FY 12 FY 13 FY 10-13
27,061 25,445 25,441 23,593 114,867
\ 75.2% 76.2% 77.8% 76.9% 86.5%

FY 10 FY 11 FY 12 FY 13 FY 10-13
35,998 33,395 32,700 30,699 132,792
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$28,159
Monthly

Total = $337,906 Average
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Total =
$337,906
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FY 12
] JR $0 $0 $0 $0
[ Lancaster $601 $244 $230 $0
] Moran $32,078 $9,687 $7,532 $5,482
[ cer $163,785 $146,290 $108,019 $96,804
[l Atlantic $124,913 $139,484 $150,755 $99,215
E K&M $103,917 $111,271 $133,184 $136,406
O Total $425.295 $406.976 $399.720 $337.906
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FY 10 FY 11 FY 12 FY 13
[ Club 30 27 30 29
B Tavern 33 35 36 29
] Liquor Store 8
Il Convenience 8
Il Temporary 12 10 18 11
Totals 92 88 100 81
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Clubs
35.8% Of Licenses
50% Of Tax Revenues

Licenses Tax Revenues

10% Tax Rate
3%
C

Liquor

7- oﬂ
Taverns
35.8% Of Licenses
19% Of Tax Revenues

Liquor Stores 40% Tax Rate
7.4% Of Licenses

21% Of Tax Revenues
40% Tax Rate
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Total =
$337,906




Cumberland
$159,598
47%

Total
Municipal Frosthurg
$213,197 $21:.]913
63% 6%
Lonaconing
$13.416
4%
Westernport
Barton T
Total Tax 56,035 $12.233
Revenues = ’
$337,906
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Difference Between Difference Between

FY 13 and FY 12 FY 13 and FY 12
-$37,330 -$24,484
$212,074 §207.794

$194,902 $191,927

$170,464 $167,443

FY 11 FY 12 FY 13 FY 11 FY 12 FY 13
Cumberland Other Areas
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$243,614
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*Based on games started during fiscal year.

Net Income
$1,837,275
16%

\' Cost Of

Game
$596,178
5%
Total Tax
Revenues $33?;,998
$11,357,411 3%
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*Based on games started during fiscal year.

Net Income
$2,001,541
15% Tax
$403,949
3%
Cost Of
Game
$582,208

4%

Net Income
$1,?Lé%/,270 Tax
? $400,575
3%

Cost of Game
$581,138
5%

FY 11
Total $13.120.819
Games Sold 33.697

FY12
Total $12.567,886
Games Sold 32.616

Net Income
$1,837,275

16% :
$333,998

/3%

Cost of Game
$596,178

FY13
Total $11.357.411
Games Sold 30,343
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Total =
$11,357,411
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*Based on games started during fiscal year.

Net Income
$1,506,969
17%

Game
$454,853
5%

Total
Revenues
$8,901,072

Tax
$167,448
2%
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*Based on games started during fiscal year.

Net Income
$1,597,343
17% Tax
_— $177,486
2%
Cost Of
Game
$443,240

5%

Net Income
$1,566,079 Tax Net Income Tax
17% ___$174,014 $1,506,969 $167,448
204 17% / 2%

Cost of Game Cost of Game

FY 11
Total $9,649,281
Games Sold 29,213

$469,592 $454,853
5% 5%
FY 12 FY13
Total $9,303.348 Total $8.901.072
Games Sold 28,872 Games Sold 27,627
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*Based on games started during fiscal year.

Net Income
$93,779
12%

Tax
$62,520
8%

Cost Of Game

$37,971

Total 5

Revenues
$790,049
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*Based on games started during fiscal year.

Net Income
$154,620
10%

— $103,080

Tax

7%

Cost Of
Game
$60,646
4%

Tax
Net Income 906894
$136,342 8%

12%

Cost of Game
$58,761
5%

FY 11
Total $1.519.462
Games Sold 3.662

Net Income
$93,779
0,

12% Tax
. $62,520

8%

ost of Game

$37,971

FY 12
Total $1.172.130
Games Sold 2.856

FY13
Total $790,049
Games Sold 1.972

5%
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*Based on games started during fiscal year.

Net Income
$105,601
11%

Tax
$70,401
8%

Total
Revenues
$919,904

Cost Of Game
$18,883
2%
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Net Income
$127,221
12%

FY 11
Total $1.088.839
Games Sold 314

*Based on games started during fiscal year.

Tax
$84,814
8%

e Cost Of
Game
$31,453
3%

Net Income
$147,572
11% Tax
— $98,382
7%

Cost of Game
$27,429
2%

Net Income
$105,601
11%

Cost of Gan
$18,883
2%

FY 12
Total $1.316.309
Games Sold 287

FY 13
Total $919.904
Games Sold 215
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*Based on games started during fiscal year.

Net Income
$34,347
12%

Tax
$22,898
8%

Total Cost Of Game
Revenues $8,880

$277.344 3%
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*Based on games started during fiscal year.

Net Income
$44,497

9
11% Tax

———$29,665
8%

Cost Of
Game
$14,893
4%

Net Income
$42,143
12%

Tax
/$28,096
8%

Cost of Game
$11,009
3%

FY 11
Total $394.479
Games Sold 153

Net Income
$34,347
12%

Tax

22,898
8%

Cost of Game
$8,880
3%

FY12
Total $365.117
Games Sold 207

FY13
Total $277.344
Games Sold 142
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Total
Revenues
$469,043

*Based on games started during fiscal year.

Net Income
$96,578
21%

Cost Of
Game
$75,590
16%

Tax
$10,731
2%
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Net Income
$77,860
17%

FY 11
Total $468.758
Games Sold 355

*Based on games started during fiscal year.

Tax
$8,905
2%

ost Of
Game

$31,976

7%

Tax

$9,190
/ 2%
Cost of Game

$14,347
3%

Net Income
$80,133
19%

Net Income
$96,578 Tax
21% 10,731
/$ o
ost of Game
$75,590

16%

FY12
Total $410,982
Games Sold 394

FY 13
Total $469.043
Games Sold 387
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FY 2011 FY 2012 FY 2013

Inspections 674 852
Number of Operators 79 82
Each Operator Inspected 8.5 10.4
Each Operator Inspected Monthly 0.7 0.9

Inspections are random and unannounced

610
70

8.7
0.7

Generally no more than two inspections are conducted in the same area in the same day except occasionally in
Cumberland. Cumberland has approximately 34 % of the operators.

Inspections are conducted randomly everyday of the week. The inspections have been fairly
equally divided across the days of the week.

Random monitoring insures no patterns are allowed to develop for any specific operator for inspections. Random
inspections insure no one operator expects an inspection on a fixed schedule.
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FY 10 FY 11 FY 12 FY 13
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$466,293 $445,371

$437,420
$373,605

Expenses Expenses

Expenses
$122,973 26% $111,243 2504 $139,008 300 ixlgt(a)nfsssels 350
FY 10 FY 11 FY 12 FY 13
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Cash
Valley
Roof
$96,000
: 4%
Total EdU(.:athn BOE art Frost School
Allocation Electrical School Heating
$2,233,246 Upgrades Roof $78,000
$35,351 $51,000 3%
2% 2%
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$74,603

$60,739

FY 10 FY 11 FY 12 FY 13
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$139,008
Other, $3,797 $130.651

$122.973 il Other, $6,173
Other, $5,941 Mileage, $5,437
Mileage, $6,115 $111,243
Other, $5,215
Mileage, $4,489

FY 10 FY 11 FY 12 FY 13



Stickers
$27,600 Tax
7% $376,000
. 92%
Licenses
$5,000
1%
Projected =

$408,600
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$143,026
Mileage, $7,250 5%
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$398,999

Expenses
$143,026

36%
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This presentation and prior years are available on line at www.gov.allconet.org/gaming/presentations.

The public is invited to email the Gaming Office at gaming@allconet.org
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