June 30, 2016

The regular meeting of the County Commissioners of Allegany County was held in the
Commissioners’ Meeting Room, Room 100, 701 Kelly Road, Cumberland, at 5:00 p.m. on the
above date. The following were present: Commissioner Jacob C. Shade; Commissioner Creade V.
Brodie, Jr.; Commissioner William R. Valentine; County Attorney William M. Rudd; and County
Administrator David A. Eberly. The following business was transacted:

The Pledge of Allegiance was led by Dan Williams.

MOTION
There were no additions or deletions to the agenda.

MOTION
Upon Motion by Commissioner Brodie, seconded by Commissioner Valentine, and Motion
carried, the Commissioners approved the minutes of the June 2, 2016, public business meeting.

PRESENTATION
Iltem 1 — Timothy James Storey, Ironworkers Local 568 Apprentice, Mid-Atlantic District
Council Outstanding Apprentice 2016 Winner— Cliff Wendricks, Business Manager, Ironworkers
Local 568, introduced Mr. Tim Storey, winner of this year’s Ironworkers Local 568 Apprentice, Mid-
Atlantic District Council competition. Mr. Wendricks provided some information and background
regarding this award. He also explained that Mr. Storey will go on to compete in September at the
national and international level, in Houston, Texas.

Mr. Wendricks read and presented Mr. Storey with Citations from Senator George Edwards’ Office
and from the Maryland General Assembly, and a Certificate of Special Recognition from the Office
of United States Senator Ben Cardin.

Commissioner Valentine remarked on the difficulty of the apprentice competition and told Mr.
Storey that he should be proud of this award. Commissioner Shade then read and presented Mr.
Storey with an official Citation from the Board of County Commissioners.

ACTION AGENDA

Iltem 2 — Motion to approve and adopt the Capital Improvement Program for Fiscal Years
2017-2021 — Authorize the Board of County Commissioners to approve and adopt the five-year
fiscal year 2017-2021 Capital Improvement Program — Adam Patterson, PE, County Engineer,
reminded the Commissioners that the five-year CIP was presented publicly on May 5, 2016, at the
public business meeting that evening. Mr. Patterson reported that since that time, he has received
no comments regarding it. He asked the Commissioners for their approval of the five-year CIP as
presented on May 5, 2016.

Upon Motion by Commissioner Valentine, seconded by Commissioner Brodie, the Commissioners
unanimously approved and adopted the five-year fiscal year 2017-2021 Capital Improvement
Program.

Item 3 — Resolution 16-18 — 2017-2022 Transportation Improvement Program (TIP) — Board of
County Commissioners to approve Resolution 16-18, the 2017-2022 Transportation Improvement
Program (TIP) — Siera N. Wigfield, Transportation Planner, pointed out that the CIP actually goes
hand in hand with the Transportation Improvement Program. Mrs. Wigfield explained that this was
an entirely new TIP, instead of an amendment as she has previously done. She reported that the
new TIP includes ten State Highway projects, three Allegany County projects (which appear on the
CIP), three City of Cumberland projects, and one City of Frostburg project, as well as Allegany
County Transit’s Operating and Capital budgets. Mrs. Wigfield explained that basically these are
obligated projects for Fiscal Years 2017 through 2022. She asked the Commissioners, acting as
the MPO, to approve the TIP.

Upon Motion made by Commissioner Brodie, and seconded by Commissioner Valentine, the
Commissioners unanimously approved and passed Resolution 16-18, to adopt the 2017-2022
Transportation Improvement Program.

Iltem 4 - Allegany County Board of Education Fiscal Year 2017 Budget Amendment — The
Board of Education is required by state law to indicate in writing within 15 days after the adoption
of the budget which major budget categories have been reduced. By action at the June 14, 2016
Board of Education meeting, the Board of Education made adjustments to the Board’s Proposed
Operating Budget in order to arrive at an adopted budget for Fiscal Year 2017 — Lawrence W.
McKenzie, CPA, Chief Financial Officer, discussed the budget amendment for FY-2017 before the



Commissioners for their consideration this evening. Mr. McKenzie explained that the amendment
takes into account the categorical changes made by the Board of Education as a result of the
variance between the requested appropriation and the actual appropriation, as well as a few other
miscellaneous changes within the revenue streams. He asked the Commissioners if they had any
guestions.

Commissioner Shade asked Mr. McKenzie if he knew what this year’s budget is compared to last
year’s, in terms of the overall budget. Mr. McKenzie replied that it is almost $119,000,000, which
he thought was up slightly. He checked his notes and confirmed this, reporting that last year’s
budget was $118,351,000, and this year's $118,972,551. Commissioner Shade commented that,
to be clear, the budget is not being cut $2,000,000 from last year, and that the budget is just being
adjusted. Mr. McKenzie confirmed Commissioner Shade’s comment.

Commissioner Shade moved that the Board of County Commissioners approve the Amendment to
the Allegany County Board of Education’s Fiscal Year 2017 Proposed Operating Budget.
Commissioner Brodie seconded the Motion. Motion carried to approve the Amendment.

The Commissioners welcomed Mr. McKenzie to his new position with the Board of Education.

Item 5 — Allegany County Board of Education Fiscal Year 2016 Budget Amendment — Board
of County Commissioners to amend the Fiscal Year 2016 budget for the Board of Education for
high claims in its health insurance program. The Board of Education wishes to cover cost overruns
in Fixed Charges for healthcare claims of approximately $2.2 million by utilizing fund balance.
Approval of this transfer does not affect the amount of the county appropriation — Lawrence W.
McKenzie, CPA, Chief Financial Officer, presented another amendment for the Commissioners’
consideration, this one for Fiscal Year 2016. Mr. McKenzie reported that the Board of Education
met earlier in the day and approved the amendment, and that basically it is to provide for increased
health care costs, which caused an overrun in the fixed charge category of the Board’s budget. He
asked the Commissioners to approve a move of $2,200,000 from the Board of Education’s fund
balance into the fixed charge category, which will replenish the health care reserve.

Commissioner Valentine asked Mr. McKenzie if the Board of Education has a plan in place to keep
the Reserve Fund healthy now. Mr. McKenzie told him that the Board, through its negotiations,
has made several contractual changes, including an 80/20 split instead of 85/15 split for health
care, and several plan design changes to help offset increasing costs.

Upon Motion by Commissioner Valentine, seconded by Commissioner Brodie, and unanimously
carried, the Commissioners approved the Amendment to the Allegany County Board of Education’s
Fiscal Year 2016 Budget.

Commissioner Shade asked for the total balance of the Reserve Fund, and Mr. McKenzie reported
that at the beginning of the fiscal year, July 1, 2015, it was at $6,600,000, and that within the plan,
the Board had anticipated using $1,400,000 to balance the current year's budget. He said that
$1,500,000 was moved in December 2015, and that now the Board is asking to move another
$2,200,000 at the end of the year, which takes the fund down to about $1,500,000. Mr. McKenzie
pointed out that they do foresee positive variances across other categories that will help at the end
of the year in restoring the balance to between $3,100,000 and $3,400,000.

Commissioner Shade told Mr. McKenzie, and asked him to pass along to the Board, that he and
the other County Commissioners, and the County Finance Department, are happy to work with the
Board of Education, and are more than willing to help find a solution. Commissioner Shade
pointed out that the Commissioners do what they can, and have increased spending to the Board
of Education over $300,000 this past year, but there are obviously structural problems that need to
be dealt with. Mr. McKenzie told the Commissioners that he appreciated their willingness to help
and their support, and that he looked forward to working with them.

ltem 6 — Ratification of New Contract for County Administrator — Authorize the President to
approve and sign the Employee Agreement between the Board of County Commissioners of
Allegany County, Maryland, and David A. Eberly, County Administrator, for the period commencing
July 1, 2016, through and including June 30, 2020 — William M. Rudd, County Attorney, reminded
the Commissioners that Mr. David Eberly’s contract as Allegany County Administrator was about to
expire. He presented the Commissioners, for their consideration, with an extension of Mr. Eberly’s
contract from July 1, 2016, to June 30, 2020, as prepared and reviewed by Attorney Rudd and
Human Resources Director Brian Westfall.

Commissioner Brodie pointed out that Mr. Eberly is to take possession of a County vehicle, which
was not Mr. Eberly’s idea, and if anyone has any questions about that, they can speak with him
(Commissioner Brodie) about it.



Commissioner Brodie then moved that the Board of County Commissioners approved and
authorize the President to sign the Employee Agreement between the Board of County
Commissioners of Allegany County, Maryland, and David A. Eberly, County Administrator, for the
period commencing July 1, 2016, through and including June 30, 2020. The Motion was seconded
by Commissioner Valentine and Motion carried unanimously.

CONSENT AGENDA
As recommended by the County Administrator

Upon Motion by Commissioner Valentine, seconded by Commissioner Brodie, and Motion carried,
the Consent Agenda as recommended by the County Administrator is adopted.

ltem 7 — Local Government Justice Reinvestment Commission — Board of County
Commissioners appointed Daniel Lasher as a member of the Local Government Justice
Reinvestment Commission. His commission will take effect October 1, 2016.

Iltem 8 — Bid Award for Unleaded Gasoline, Ultra Low Sulfur Diesel Fuel, No. 2 Heating Oil
and Kerosene — Board of County Commissioners awarded the fuel contract to the lowest bidder,
Bedford Valley Petroleum Corporation, One Potomac Street, Cumberland, Maryland, in the amount
of $702,033.85.

Iltem 9 — Request for Tax Abatement — Board of County Commissioners abated taxes in the
amount of $14,115.28. This request is for tax years 2010-2011 to 2015-2016. This abatement
represents that properties went to tax sale and received no bids, therefore being acquired by the
County or the municipalities in which they are located.

ltem 10 — Budget Amendments — Board of County Commissioners approved one budget
amendment to allow for the transfer of $85,000.00 from the Roads Division operating budget to
PAYGO, based upon cost underruns in the Roads Division operating budget. These funds will be
available in PAYGO for future use on road and bridge projects. These changes will be made to the
fiscal year 2016 budget to appropriately reflect this activity in the adopted budget.

ltem 11 - Bid Advertisement for Braddock Run Sewer Rehabilitation Project Phase V
Grahamtown/Eckhart/Clarysville — Board of County Commissioners authorized the Utilities
Division to begin advertisement to bid the Braddock Run Sewer Rehabilitation Project Phase V
Grahamtown/Eckhart/Clarysville and authorize the President to sign the applicable funding
documentation.

Iltem 12 — Solicit for Price Proposals for Small Bridge Inspection Services for 2016-2017
Cycle — Board of County Commissioners approved the request for the Allegany County
Department of Public Works Engineering Division to solicit for price proposals for the Small Bridge
Inspection Services.

Item 13 — Declaration of Three Surplus Vehicles — Board of County Commissioners declared
two vehicles surplus due to age and condition: 2003 Mercury Mountaineer, VIN
4M27U86W53UJ04044 and 2002 Ford Crown Victoria, VIN 2FAFP71W12X105562. Regarding a
third vehicle included in the original Motion, Mr. Eberly explained to the Commissioners that it was
brought to his attention late in the previous day (Wednesday, June 29) that the Sheriff's Office has
a need for that vehicle, a 2002 Mazda Tribute, VIN 4F2CU08132KM49503.

ltem 14 — Blue Cross/Blue Shield Administrative Services Agreement — Board of County
Commissioners adopted the proposed calendar year 2016 contract with CareFirst Blue Cross/Blue
Shield and authorized the President to sign.

Iltem 15 — Hartford Workers’ Compensation Insurance Contract Renewal — Board of County
Commissioners adopted the proposed motion to renew the contract for Fiscal Year 2017, and
authorized the President to sign.

County Administrator — Correspondence —

County Administrator David Eberly presented two pieces of correspondence for the
Commissioners’ consideration. He explained that the first was a letter addressed to Tony
Crawford, District Engineer for Maryland State Highway Administration, LaVale, regarding the
Polish Mountain Hill Climb Sports Car Event. Mr. Eberly added that such a letter has been sent to
Mr. Crawford each and every year. He asked the Commissioners to sign the letter, which they did,
after first confirming that they did not need for Mr. Eberly to read it into the record.

In answer to a comment by Commissioner Brodie, Commissioner Valentine confirmed that the
Polish Mountain Hill Climb is a very big fundraiser for the Flintstone Volunteer Fire Company.
Next, Mr. Eberly read into the record a letter addressed to Senator George Edwards, dated June



30, 2016, concerning the County’s Local Impact Grant from Rocky Gap. A copy of this letter is
attached to and made a part of these minutes.
The Commissioners signed the letter.

County Attorney William Rudd read, on behalf of the County Commissioners, a Statement
Regarding the Closed Session held on Thursday, June 9, 2016. A copy of this Statement is
attached to and made a part of these minutes.

Commissioners’ statements, comments, recognition —

Commissioner Valentine reported on the MACo Board Retreat he recently attended in
Hagerstown, Maryland. He added that the Board is getting together their legislative issues for the
coming year. Commissioner Valentine remarked that MACo is a big plus for Allegany County.
Their first legislative meeting is to be held late in July.

Commissioner Brodie first wished everyone a safe and happy Fourth of July. He also shared the
news that today (June 30™) was his parents’ 551" wedding anniversary.

Commissioner Brodie asked Mrs. Christine Sturtz, a constituent signed up to speak at this meeting,
to read the letter she brought with her into the record.

Commissioner Shade moved into the Constituents portion of the meeting, and called forward Mrs.
Christine Sturtz.

Constituents — In order of sign-up sheet -

Mrs. Christine Wehler Sturtz, Ellerslie, Maryland, read a letter regarding issues with the water
service provided by the Barrelville Water Company, and her and her husband’s wish to hook up to
the County water system. A copy of Mrs. Sturtz’ letter is attached to and made a part of these
minutes.

Commissioner Brodie told Mrs. Sturtz that he would be the best person to address her comments
and request to hook up to the County water system. He explained to her that the Barrelville Water
Company is actually a public water company. Commissioner Brodie explained that the definition of
“public water company” is a water company with more than fifteen customers. He also explained
that Barrelville Water Company is recognized by USDA, who enforces the law that provides if the
County water line runs by a property, the owner has to hook up or pay a minimal rate, unless the
property owner is being served by an existing water company. Commissioner Brodie told Mrs.
Sturtz that her property is being served by an existing water company, but the water company
cannot serve the Prince Albert area, which is where the County line is going. He pointed out that
Maryland Department of the Environment regulates the Barrelville Water Company, not the County;
MDE has one hundred percent enforcement, while the County has no enforcement of a water
system, except its own, and cannot force a customer off one system and onto the County’s.
Barrelville Water Company is refusing to release any of its customers. Commissioner Brodie
suggested that Mrs. Sturtz speak with someone from MDE and with her Maryland Delegate.

Commissioners Shade and Valentine both confirmed that the County cannot legally take a
customer from another public water company, unless they have that company’s agreement.
Commissioner Valentine explained that there was a verbal agreement previously in place, but
unfortunately nothing in writing, and now because of a change in ownership or control of the
Barrelville Water Company, there is a problem. He told Mrs. Sturtz that the County will try to get it
resolved.

Mrs. Eberly told Mrs. Sturtz that the County would reach out to her next week to begin the process
of trying to coordinate a meeting between MDE and the Western Maryland Delegation regarding
her situation.

Mr. Dan Williams, 12916 St. Georges Lane, Mt. Savage, Maryland, recalled that about three
meetings ago, he came in and presented the Commissioners with a letter from the Mt. Savage Fire
Department and the community of Mt. Savage regarding the bridge at Cobblestone Road. He
reported to the Commissioners that after he presented that letter at a public meeting, Adam
Patterson, County Engineer, sent him some pictures taken by the bridge inspectors, which showed
what was wrong with the bridge and why the weight reduction was put on it. The weight limit is
now 6,000 pounds. Mr. Williams discussed the problems created by this, and pointed out that if
Iron Rail Street on Route 36 needs to be closed, vehicles will nhot be able to get in and out of town
headed toward Corriganville.



Mr. Williams asked Mr. Patterson how often the bridge has to be inspected, and he replied that the
bridge warrants inspection every twelve months.

Mr. Williams asked the Commissioners to talk with the State about plating the bridge to put the
bridge back into service. He said that anything the Commissioners and County could do to help
would be greatly appreciated.

Commissioner Shade told Mr. Williams that while the County would be happy to help, the quickest
way to get a response would be for him to contact the Western Maryland Delegation for
assistance. He commented that when the Delegation asks State Highway for help, they jump; but
when the Commissioners do, the response is much slower. Mr. Williams asked Commissioner
Shade to “open the door”.

Ms. Renee Bloss, of 11641 Brem Road, Mexico Farms, introduced herself and her neighbor, Ms.
Bertha Rossborough, of 11647 Bierman Drive. The ladies presented information about a problem
they have been having for over two years with a neighbor who is hoarding feral cats, which number
between 20 and 30 on any given day. Ms. Bloss gave the Commissioners some pictures taken on
June 11, 2016, and reported that they have complained to the Animal Shelter and also to several
other agencies in town, with no response. She talked about injuries caused to her dogs by the
feral cats, and also pointed out some serious health risks posed by the cats, including
toxoplasmosis and rabies.

Mr. Eberly asked Ms. Bloss to provide her contact information. He also asked her to stay for a few
minutes after the meeting to speak with him.

Reminders/Upcoming Meetings —

Next Public Business Meeting — Thursday, July 14, 2016, 5:00 p.m.
Announcement — Allegany County Government Schedule (See News Release)
Announcement — Water Hydrant Flushing Schedule (See News Release)

ADJOURNMENT:

There being no further business to come to the attention of the Board, the meeting was
adjourned at 5:50 p.m.

Jacob C. Shade, President

True Copy
Attest:

Cynthia A. Young
Recording Secretary



